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The supervisor’s job in management 

places them in a unique position of 

trust.  For not only does the 

organization rely on the supervisors, 

as the direct representative of 

management, to apply its policies 

wisely and fairly; also entrusted to 

them is the obligation to safeguard 

the well-being of the workers in 

their charge.   
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Supervisors must act as their 

bothers’ keeper 
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When you are receptive to the ideas 

of your workers, you tap a source of 

first-hand knowledge that will help 

you prevent needless loss and 

suffering 
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Do not fail the organization, which 

has sanctioned these rules – or your 

workers, who need them 
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