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Accide nts  =  Lo s s e s

➢Lo s s e s to  the  e mplo ye r 

and e mplo ye e

➢Bo th human lo s s e s and 

➢Do llar lo s s e s
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Jo b Safe ty Analys is  

(JSA) –

als o  kno wn as  Wo rks ite  

Analys is o r Tas k Analys is

A pro act ive  appro ach to            

wo rkplace  s afe ty. 
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Obje ct ive  o f this  

Training

To  he lp yo u de ve lo p 

a g o o d Jo b Safe ty 

Analys is  o r JSA
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Slide 5 Lo ts  o f Re as o ns !

1 . Pre ve nt  acc ide nts

2 . Jo b training

3 . Ins pe ct io ns

4 . Inve s t ig at io n and 
analys is  o f acc ide nts  

5 . Safe ty co ntacts  

6 . Re fe re nce  fo r 
do cume ntatio n

7 . Re duce  co s ts
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Accide nt  Pre ve ntio n

JSAs are  
e ffe ct ive  
to o ls  to  
he lp

1 . Ide ntify
hazards  
and

2 .
Eliminate
o r 

3 . Minimize  
tho s e  
hazards
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Accide nts

▪ Struck ag ains t

▪ Struck by

▪ Co ntact  with  

▪ Co ntacte d by 

▪ Caug ht  in

Ele ve n (1 1 ) bas ic  type s  o f 

acc ide nts :
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▪Caug ht o n

▪Caug ht be twe e n 

▪ Fall fro m s ame  
le ve l 

▪ Fall fro m a 
hig he r le ve l

▪Ove re xe rt io n

▪ Expo s ure
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Training

❖JSAs take  t ime  to  
de ve lo p and imple me nt .

❖The  mo s t  impo rtant  
advantag e  is  training
ne w e mplo ye e s  o n s afe  
jo b pro ce dure s .

❖Safe ty training  is  
pro vide d be fo re the  ne w 
e mplo ye e  be g ins  the  
jo b.

Safety 

Procedures
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Training  Supe rvis o rs

➢Supe rvis o rs  can 

us e  JSAs  as  s e lf-

te aching  to o ls  

fo r jo bs  the y 

have  ne ve r 

pe rfo rme d. 
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Ins pe ct io ns

➢JSAs  he lp in  machine ry 

ins pe ct io ns .

➢Bre ak e ach jo b do wn 

s te p by s te p.
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He alth Hazards

➢JSAs  can he lp 
unco ve r he alth 
hazards  o f a jo b.

➢He alth hazards  are  
no t  as  vis ible  as  
acc ide nts  be caus e  
the y us ually do n’t  
happe n s udde nly.

➢The y are  s t ill co s t ly!
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Slide 13 Erg o no mics

➢The  s c ie nce  o f de s ig ning  
the  jo b and wo rkplace  to  
the  wo rke r.

➢JSAs  ide ntify wo rke r 
po s it io ns , to o l us ag e , 
lo ads , lift ing , re pe t it ive  
mo tio ns , and 

➢He lps  ide ntify e xis t ing  
and/o r po te nt ial 
“e rg o no mic” pro ble ms .
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Accide nt  Inve s t ig at io ns

➢Was  a JSA de ve lo pe d fo r 

the  jo b?

➢We re  the  re co mme nde d 

pro ce dure s  fo llo we d?

➢Evaluate  the  

co rre ctne s s  o f the  JSA.
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Safe ty Co ntacts

➢JSAs  he lp whe n 

o bs e rving  wo rke rs  

do ing  the ir jo bs .

➢Us e  the  JSA to  

s ho w ho w to  do   

the  jo b co rre ct ly.
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Do cume ntat io n

➢JSAs  are  

re co rds  o f 

what  training  

the  e mplo ye e s  

re ce ive d.

The 

following 

have been 

trained in 

safe job 

procedures:

John Doe

Mary Smith

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

 

Slide 17 
Which Jo bs  Ne e d JSAs ?

• Accide nt  Fre que ncy

• Injury and Illne s s   Se ve rity

• Po te ntial Injury/Illne s s  

Se ve rity

• Ne w Jo bs , No n-Ro utine  Jo bs , 

o r Jo b Chang e s

• Hig h Co s t  Accide nts

• Re pe tit ive  Expo s ure s

Co ns ide r s e ve ral facto rs  whe n 

ranking  the  jo bs :
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Us e  a 2 -Fo ld Appro ach

1 . Firs t  hand e xpe rie nce s  
are  do cume nte d, and 

2 . Pro ce dure s  are  
acce pte d be caus e  
wo rke rs  part ic ipate  in  
the  pro ce s s .
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Slide 19 JSA invo lve s  4  

bas ic  s te ps :

1 . Se le c t  the  jo b to  be  
analyze d.

2 . Se parate  the  jo b into  
bas ic  s te ps .

3 . Ide ntify the  hazards  o f 
e ach s te p.

4 . Co ntro l the  hazards .
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1 . Se le ct  the  jo b  to  be              

analyze d:

➢ Prio rit ize  the  jo bs  to  

be  analyze d acco rding  

to  the  g re ate s t  

acc ide nt  fre que ncy.  

➢ Jo bs  with  the  hig he s t  

ris ks  s ho uld be  

analyze d firs t .
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2 . Se parate  the  jo b into  

bas ic  s te ps :

A wo rks he e t  is  us e d to  lis t  
the  bas ic  jo b s te ps , the  
co rre s po nding  hazards , and 
the  s afe  pro ce dure s  fo r e ach 
s te p.

A wo rke r with firs thand 
kno wle dg e  o f the  jo b s ho uld 
be  as ke d to  he lp.

JSA
J SA
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Slide 22 3 . Ide ntify the  hazards    

o f e ach s te p:

▪ So me  hazards  are  mo re  like ly 
to  o ccur , and s o me  are  mo re  
like ly to  pro duce  s e rio us  
injurie s  than o the rs . 

▪ Co ns ide r all lo g ical 
po s s ibilit ie s  whe n ide ntifying  
hazards .
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4 . Co ntro l the  hazard:

▪ Safe  jo b 

pro ce dure s  to  

e liminate  o r 

re duce  

po te ntial 

acc ide nts

Safe  Jo b  

Pro ce dure s
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Slide 24 5  po ints  to  co ns ide r fo r 

e ach hazard:

1 . Is  the re  a le s s  
hazardo us  way to  do  
the  jo b?

2 . Can the  phys ical 
co ndit io ns  cre at ing  
the  hazard be  
chang e d?
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3 . Can the  jo b pro ce dure s  be  

chang e d if e ng ine e ring  

co ntro ls  do n’t  wo rk?

4 . Is  it  po s s ible  to  re duce  the  

fre que ncy o f pe rfo rming  

the  jo b?

5 . Can pe rs o nal pro te c t ive  

e quipme nt be  us e d whe n 

all e ls e  fails ?
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JSA is  an Ong o ing  Activity!

✓Whe n an acc ide nt  

o ccurs  and/o r

✓Whe ne ve r the  jo b, 

e quipme nt, to o ls  o r 

pro ce s s  chang e s . 

Whe n s ho uld yo u update       

the  JSAs ?
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Co s t  Re duct io n

➢JSAs  can impro ve  

o pe ratio ns  and re duce  

co s ts !

=
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OK – Now let’s 

do a Job 
Safety 
Analysis!
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Slide 29 Job Safety Analysis Job Title (and number if applicable):
Page___of___  JSA No.___

Date: New:

Revised:

Instructions on Reverse Side
Title of Person Who Does Job: Supervisor: Analysis By:

Required and/or Recommended
Personal Protective Equipment:

Company/Organization: Plant/Location: Department: Reviewed By:

Approved By:

Sequence of Basic Job Steps Potential Hazards Recommended Action or Procedure:
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